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The GDIB Newsletter
For:  Expert Panelists, Users and Others Interested in the GDIB
Editor:  GDIB Co-author Julie O’Mara 

Issue:  July 10, 2014
The GDIB—Global Diversity and Inclusion Benchmarks: Standards for Organizations Around the World—helps 
organizations of all sizes around the world, in a variety of sectors, using a variety of approaches to D&I work, achieve high-quality D&I outcomes.  First published in 2006, the 2014 edition is authored by Julie O’Mara and Alan Richter, Ph.D., with 80 Expert Panelists.  It is sponsored by The Diversity Collegium, a nonprofit organization dedicated to advancing the field of diversity and inclusion through think tank dialogues, symposia, research, and publications.  The GDIB is free of charge and may be downloaded at www.diversityycollegium.org. 

NEWS AND IDEAS ABOUT OR FROM USERS AND EXPERT PANELISTS
DOES THE PROFESSION NEED A NEW NAME?

Larry Sieck, Texas Parks and Wildlife Department and a user of the GDIB, just sent me an email asking about alternate terms/names of the profession.  When we update the GDIB in 2015 for 2016 publication we will be asking the Expert Panelists if the name of the profession, Diversity and Inclusion (D&I), still works or if there’s a better option.  Any thoughts right now that I can pass along to Larry?  Related to this, I’m looking for new names of the profession to test in a Survey Monkey survey.  Suggestions?

PLEASE SEND EXAMPLES OF ORGANIZATIONAL DEVELOPMENT D&I APPROACHES
Let us know if your organization is an example.  As a project for The Diversity Collegium, EPs Lynda White and Barbara Deane are writing a paper and will be making presentations under the working title, Organization Development for Diversity Practitioners.   Here is one of the definitions they are using:   "Organization development is an effort (1) planned, (2) organization wide, and (3) managed from the top, to (4) increase organization effectiveness and health through (5) planned interventions in the organization’s 'processes', using behavioral science knowledge (Richard Beckhard).” An OD approach is one of the Five Conceptual Frameworks mentioned in the GDIB and the GDIB model supports an OD approach. The term organization can mean a unit of the organization (major department or division) as well as the entire organization.  If you know of an organization that is a good example (the organization doesn't need to be perfect) of an OD approach, please contact Lynda at Lynda.White@diversitycollegium.org.  Also copy Julie.Omara@diversitycollegium.org as Alan and I are collecting examples of organizations using an OD/GDIB approach.
ANOTHER GDIB USE WITH A DIVERSITY COUNCIL

Steven Larson, Director D&I at TIAA-CREF, will be using the GDIB to launch a divisional diversity council. Council members will start with personal learning through an inclusive leadership 360 assessment and then engage in organizational learning through the GDIB.  The GDIB will be fundamental grounding for their work in forming a strategic plan to drive inclusive culture in the business.
EP JUDITH KATZ TO RECEIVE LIFETIME ACHIEVEMENT AWARD FROM THE ORGANIZATION DEVELOPMENT NETWORK 

EP Judith Katz, The Kaleel Jamison Consulting Group, will receive OD Network’s Lifetime Achievement Award at its 50th Anniversary Conference, October 25 to 28, 2014.  
Purpose of the award:  
• To acknowledge the significant, consistent, and enduring contribution of an individual (or individuals) to the field of organization development (OD). 
• To offer an exemplary model of achievement to those both inside and outside the OD community. 
• To honor seasoned OD professionals who have been accessible to all generations of OD practitioners, and committed to maintaining a dynamic connection with the field of OD.  
Go to http://www.odnetwork.org/?page=LifetimeAchievement  
Congratulations, Judith!  Much of her OD work is in D&I.  She has written several D&I books including: White Awareness: Handbook for Anti-Racism (1978), and several co-authored with Fred Miller and published by Berrett-Koehler:  Opening Doors to Teamwork and Collaboration (2013), Be Big: Step Up, Step Out, Be Bold (2008), and The Inclusion Breakthrough: Unleashing the Real Power of Diversity (2002). Go to: http://www.kjcg.com/the-firm/our-consultants/judith-katz.cfm
GDIB FEATURED IN CANADIAN STUDY ON D&I MEASUREMENT

This 2013 report by the Canadian Institute of Diversity and Inclusion is free to the public.  The work of EP Mary-Frances Winters and EP Ed Hubbard is also featured. Go to: http://www.cidi-icdi.ca/what-we-do/think-tank/research/measurement/
Do you have news to announce?  Please send and we’ll share it.
NEWS AND IDEAS FROM JULIE, ALAN, AND THE DIVERSITY COLLEGIUM
WE ARE LOOKING FOR QUALITY D&I PROGRAMS
We are getting more requests for articles, presentations, books, and just general inquiries as to which organizations are doing quality D&I work.  Whether or not you are using the GDIB please let us know if you we can invite you to participate in conference presentations, mention you in articles, and/or refer you and your organization to others.  Please be generous and not modest.  We are on a mission to increase the quality of D&I work and it is VERY helpful for others to know who is doing it.  And it’s okay to be doing quality work in one or several GDIB categories and not all.  We are aware that doing quality work in all 13 categories, while wonderful, is a significant achievement.
OPPORTUNITY TO APPLY FOR MAJOR DEVELOPMENT AWARD

If you believe you are doing good D&I work, please consider applying for an Excellence in Practice Award from the Association for Talent Development (ATD – formerly ASTD, the American Society for Training and Development).  The awards are for any area of development work, but we are especially interested in encouraging award submittals for D&I work.  This is a major award with an unlimited number of recipients – you just need to meet the criteria, and it is pretty tough criteria.  Submittals are due September 15 and a significant amount of time is required to write the submittal – but worth the recognition you receive both externally and internally in your organization.  It is a blind review, meaning that reviewers do not know the name of the organizations submitting.  This works very well to reduce bias. Julie serves as a reviewer of the D&I awards, so please do NOT tell me that you are submitting as I will need to recuse myself from reviewing your submittal.  The best advice I can give you is to: closely follow the instructions for submitting, be thorough, and don’t give the reviewers “it’s amazing,” or “it was wonderful” comments.  Give us the facts and proof.  To apply go to:  http://www.astd.org/About/ASTD-Awards/Excellence-in-Practice-Awards 
BIOS OF EXPERT PANELISTS

Going forward, each issue of this newsletter will contain two or three bios.  In addition, all bios will soon appear on the Diversity Collegium website.  If you are an Expert Panelist and haven’t yet sent us your bio, please do so soon.
DR. BEVERLY KAYE, FOUNDER, CSi: CAREER SYSTEMS INTERNATIONAL
Beverly Kaye’s name is internationally recognized as one of the most invested, knowledgeable and practical professionals in the areas of career development, employee engagement & retention, and mentoring. A dynamic and committed keynote speaker, Bev’s presentations engage participants, stimulate learning and inspire action. With her organization, she has developed a powerful suite of talent solutions that continue to help organizations reduce costs associated with talent loss and underperformance.  They are also designed to foster a culture of support for individuals, managers, and leaders. Her first book, Up Is Not The Only Way, established career development as an area of practice and Beverly Kaye as a game changer in the field. Love ‘Em or Lose ‘Em: Getting Good People to Stay was released at the height of the talent war, and with more than a half-million copies sold, once again positioned her as a top thought leader on talent issues worldwide. Her new book, Help Them Grow or Watch Them Go: Career Conversations Employees Want was released this fall. Bev’s long history with the specialty in development, engagement and retention enables her to apply those insights and learning solutions to diversity and inclusion issues.  She is also a frequent speaker on how her subject matter can be used to support diversity and inclusion initiatives. http://careersystemsintl.com/
NENE MOLEFI, MANAGING DIRECTOR, MANDATE MOLEFI

Nene Molefi is an experienced facilitator, HR and Transformation consultant. Her versatility and experience in partnering with boards and executive committees has positioned her well to work with large-scale culture change and transformation projects.  Over the past 18 years, Nene has gained a reputation both locally and internationally as a thought leader in Diversity & Inclusion, Values Driven Leadership & Transformation. She is a regular presenter at conferences around the world, including Malaysia, Bangladesh, London, Boston, Miami, Zimbabwe and Zambia.  She has acquired experience with many international initiatives, such as being contracted by the then National Department of Foreign Affairs to establish performance measures for South African Embassies across the world. Nene is working increasingly in the field of values alignment and leadership accountability. She is a guest lecturer for the Thabo Mbeki African Leadership Institute where she lectures on value-based leadership. She is also an associate lecturer on Transformation Strategy and Multicultural Teams at the Gordon Institute of Business Science and Stellenbosch Business School. Due to her vast experience in creating equality and fairness in the workplace, Nene has sat on several boards as a non-executive director of companies listed on the Johannesburg Stock Exchange and is an advisory board member of the Auditor General of South Africa. http://www.mandatemolefi.co.za/
DR. GEORGE F. SIMONS, GEORGE SIMONS INTERNATIONAL

George F. Simons is an intercultural consultant and trainer specializing in diversity, intercultural communication and negotiation skills. He holds a masters degree from Notre Dame University and a doctorate in psychology from Claremont Graduate School. He has conducted online leadership coaching for managers working in BNP Paribas Bank and in the United Nations High Commission for Refugees (UNHCR) as well as delivered negotiation training for Humanitarian NGOs and the Asian Development Bank.  A staunch supporter of benchmarking and gamification, Dr. Simons has authored and collaborated as well in such books as Putting Diversity to Work, EuroDiversity, Global Competence, Men & Women, Partners at Work, Transcultural Leadership, Questions of Diversity and the Cultural Diversity Fieldbook and Sourcebook, Working Together as well as Not my Type, a Video Training in Diversity for the UK. He is a major contributor to the Cultural Detective® series of training instruments. His articles and book descriptions and free resources can be found at www.georgesimons.com. He is the creator and General Editor of the diversophy® series of intercultural learning tools and has developed online and customized versions of these training games. (See: www.diversophy.com). George was born in the USA and has lived in Germany, The Netherlands, and France and has worked in over 45 countries around the world. He speaks fluent English, German, French, Spanish; some Dutch, Russian, Indonesian and Italian.

UPCOMING CONFERENCES WHERE GDIB IS INCLUDED
September 10, 2014

Central Florida Diversity Learning Series, Orlando, Florida, USA

Julie O’Mara is facilitating a 3-hour workshop, Using Global Diversity Benchmarks as an Inclusion Tool.  Description: “We will explore and use the Global Diversity Benchmark study as a foundational tool and resource for rebuilding our understanding of Inclusion in our multicultural, globally-connected organizations. Using the data from this study, along with some futuring activities, we will create additional paths to be more inclusive to our marketplaces, workplaces and workforces. This will help us build a stronger infrastructure needed to support our expanding organizational reach – whether that be for our students, patients, staff, guests and others who may request or require our knowledge, skills or services.  To register: http://cfdls.com/Pages/CFDLS/CFDLS_Home.html
September 19, 2014

6th Global Organization for Leadership and Diversity (GOLD) Symposium, Tokyo, Japan

Organized by EP Hiroko Tatebe the theme is “The Power of Inclusion: Viewing Diversity Through Different Lenses.” GDIB EP Kay Iwata, will present “Evolution of D&I Toward the Fourth Wave of Business in the 21st Century.”  Description: In their book, The Fourth Wave: Business in the 21st Century, authors Maynard and Mehrtens foresee a radically different future evolving for corporations. Values, personal integrity, business principles, concerns for the environment, a focus on the well-being of humankind both inside and outside of the organization, and a global citizenship mindset are key characteristics. The principles and values that underlie these characteristics are the same that provide the foundation for Diversity and Inclusion. In this presentation learn more about the what and why of this 4th wave of change and how Johnson & Johnson’s Diversity & Inclusion Strategy is a key driver in their evolutionary process.  To register: http://www.jas-socal.org/event-897289
October 22-25, 2014

SIETAR USA, Portland, Oregon, USA

EP Donna Stringer and EP Lillian Tsai are co-chairs of the 2014 national conference for The Society for Intercultural Educators, Trainers & Researchers (SIETAR USA).  We have submitted a proposal for a poster session on the GDIB with Carmen Carter and EP Barbara Deane co-presenting.  For more information: www.sietarusaconference.com <http://www.sietarusaconference.com> 

Send us information if you are presenting on the GDIB (or including it in a presentation) at a conference or workshop that is open to the public and we’ll post it here and on the Diversity Collegium website.

PLEASE DONATE TO DIVERSITY COLLEGIUM FOR GDIB
If you can, please contribute to funding the GDIB.  And if your organization or your client organizations are able to give grants, let us know.  We have so many ideas for research projects and user tools — and thank you to all of you who keep sending us ideas.  We continue to get amazing positive feedback and thank yous for doing the GDIB.  It has now grown to more than Alan and I can fund by ourselves.  The Diversity Collegium is engaged and soon we’ll be doing some specific fundraising, but we could use some general help now.  Let us know if you personally or your organization could contribute and we’ll facilitate the process. We’ll soon have a donation button on www.diversitycollegium.org.
CONNECT WITH US ON LINKED IN
If we haven’t done so already, please invite us to connect.  Please link with both of us.  
Alan Richter:  http://www.linkedin.com/pub/alan-richter/0/229/6b1
Julie O’Mara:  https://www.linkedin.com/pub/julie-o-mara/b/355/a47
OFFERING SUPPORT
If you want to use the GDIB in conference presentations, blogs, articles, chapters and so forth, we will support you, if we can, by providing slides, handouts, and ideas.  

NEWSLETTER CONTACT INFORMATION
Julie O'Mara  •  Julie.Omara@diversitycollegium.org • +702-541-8926  •  Las Vegas NV 89084, USA
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