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                                            The GDIB Newsletter
For:  Expert Panelists, Users and Others Interested in the GDIB
Editor:  GDIB Co-author Julie O’Mara 

Issue:  August 18, 2014
The GDIB—Global Diversity and Inclusion Benchmarks: Standards for Organizations Around the World—helps 
organizations of all sizes around the world, in a variety of sectors, using a variety of approaches to D&I work, achieve high-quality D&I outcomes.  First published in 2006, the 2014 edition is authored by Julie O’Mara and Alan Richter, Ph.D., with 80 Expert Panelists.  It is sponsored by The Diversity Collegium, a nonprofit organization dedicated to advancing the field of diversity and inclusion through think tank dialogues, symposia, research, and publications.  The GDIB is free of charge and may be downloaded at www.diversitycollegium.org 

NEWS AND IDEAS ABOUT USERS AND EXPERT PANELISTS
TIME SENSITIVE.  EP JUDITH KATZ GIVES FREE WEBINAR THURSDAY, AUGUST 21 – REGISTER ASAP
Title: Four Inclusive Behaviors that Transform Individual and Team Interactions.  1:00 pm Central US time.  Sponsored by The Forum on Workplace Inclusion (FWI holds excellent educational conferences – many of our EPs have presented in the past and hopefully will again at the FWI conference in March 2015). Webinar registration required: http://www.stthomas.edu/mcf/sessions/webinars.html
WORTH READING: EP BEV KAYE AND JULIE WINKLE GIULIONI’S ARTICLE, THE INCLUSION-CURIOSITY CONNECTION, DIVERSITY EXECUTIVE, MARCH/APRIL 2014 
“Increasingly, organizations recognize the untapped power of curiosity as a unique and potentially unbeatable competitive advantage in a crowded marketplace. Although it’s hard to find curiosity on many leadership competency lists, it’s critical to achieve genuine, sustainable organizational results. And, while not a panacea, curiosity is a priority that should be required of, and cultivated by, leaders at every level.  By its very nature, curiosity opens the door to different points of view, facilitates insights and understanding, invites involvement and inspires greater engagement. Intuitively, one might extrapolate its effects on other workplace dynamics and results, but there is research to confirm it.” Read the full article originally published in the March/April 2014 issue of Diversity Executive: http://talentmgt.com/articles/the-inclusion-curiosity-connection  To subscribe to the Diversity Executive: http://talentmgt.com/
ALSO WORTH READING:  EP KENNETH NOWACK’S ARTICLE, TAKE THE STING OUT OF FEEDBACK, IN THE TALENT DEVELOPMENT JOURNAL, AUGUST 2014 
D&I work almost always involves feedback and we need to understand the health impact of feedback and learn to do it well.  Ken, President and Chief Research Officer for Envista Learning, brings his research skills and sharp thinking to this article.  http://www.envisialearning.com/360_degree_feedback/articles 

AN AID TO HELP OTHERS PRONOUNCE YOUR NAME

RBC (Royal Bank of Canada) is now including a special feature in emails from select employees.  When I received an email from Norma Tombari, Director Global Diversity, requesting permission to use the GDIB, there was a button embedded in the email to click on if I wanted to know how to pronounce her name.  It took me to a recording of her saying her name. The site is www.mivoko.com.  It is free for individuals. It was easy to set up. I hope everyone in the world will do this as I have a very hard time pronouncing names!  Thank you Norma and RBC. Julie

DiverseNZ USES GDIB AS A BASE IN ITS GETTING STARTED PACKAGE OF WORKSHOPS IN NEW ZEALAND 
The DiverseNZ Inc. Collaboration of 40 leading New Zealand organisations focuses on a single question:  How can we build our ability to manage diversity and inclusion – in our workforce, customers, partners, and investors, nationally and internationally – to create a distinctive source of value for our companies, and for NZ?  Launched in July 2013 DiverseNZ Inc, together with its partners, established the baseline for D&I practices and determined the opportunities and challenges across the organisations. As a result a series of workshops (the Getting Started Package), CEO Forums and Critical Issues Forums were developed and began rolling out in March. The Getting Started Package of Workshops uses the Global Diversity and Inclusion Benchmarks model (2011 version) as a base. DiverseNZ Inc adapted this model to the New Zealand context in our Diversity and Inclusion Best Practices core framework document.  Two of the four workshops of the Getting Started package have been completed - covering strategy, leadership and the D&I business case; and people strategies including recruitment, advancement, development and flexible working arrangements. Feedback from workshop participants has been overwhelmingly positive, particularly the opportunity to share ideas, pick up practical tools for use in their own organisations and build a strong network between D&I practitioners, executives and champions across organisations.  The final Getting Started Package Workshop will take place on 25 September, preceded by a CEO forum where the DiverseNZ Inc online toolkit will be launched. The online library of tools and resources simply aims to facilitate an active uptake of D&I strategy and implementation by organisations across New Zealand. The DiverseNZ Inc website will also be re-launched on 25 September with a fresh look.  If the above links don’t work on your computer, go to www.diversenz.org and explore the site.
Do you have news to announce?  Please send and we’ll share it.

NEWS, REQUESTS, AND IDEAS FROM JULIE, ALAN, AND THE DIVERSITY COLLEGIUM
HELP SPREAD THE WORD ABOUT THE GDIB

It’s pretty unique for something like GDIB to be free.  Many people tell us that it is very helpful.  We have limited funds, so please help us spread the word about its availability by continuously mentioning it on social media, in meetings and presentations.  

PLEASE SHARE ACTIVITIES THAT CAN BE USED IN GDIB TRAINING AND PRESENTATIONS 

We’re being asked for activity ideas that can be used in GDIB training and presentations.  If you have some to share, let Julie know and we’ll write something up and put it in the User Tools section of the Diversity Collegium site.  Thanks.

INTERESTED IN STARTING A PROJECT TO DEVELOP COMPETENCIES FOR GDIB BEST PRACTICES? 

I was reading a blog by an author who describes herself as a “lifelong activist historian who embraces complexity.”  It occurred to me that embracing/understanding complexity is a skill required for D&I work and I don’t think I’ve seen that skill in many (and there are many) lists of D&I competencies.  I also think curiosity and knowing the history of oppressed groups is a needed skill. In my view the development of relevant competencies is based on answering the question “what does it take to achieve certain outcomes?”  Well, with the GDIB we have the desired outcomes – those at the 100% and 75% levels.  Anyone interested in starting a project to create a list of competencies needed to achieve the GDIB?  Julie.
BIOS OF EXPERT PANELISTS

Each issue of this newsletter will contain two or three bios.  In addition, all bios will soon appear on the Diversity Collegium website.  If you are an Expert Panelist and haven’t yet sent us your bio, please do so soon.  Include your website, LinkedIn URL and/or email address if you want us to publish that. We have a lot more to post here, so it will take a while before we’ve shared all.
LUCY LINHARES, PARTNER, INTERNATIONAL CULTURAL ASSISTANCE, IPANEMA, RIO DE JANEIRO, BRAZIL 

Lucy is an expert facilitator skilled in assisting U.S. and multinational organizations to develop their interests, operations, and markets in Latin America. Among other current initiatives are the design, coordination and delivery of cross-cultural, communication, education and diversity training programs for national and international business. Originally a trained anthropologist, Lucy worked during many years managing development projects and health care programs among the Tikuna Indians of Brazil’s Amazon region. The experience provided by many years of exposition to a radically different culture prepared Lucy for entry into one of the fields critical to today’s globalized world, that of Inter-culturalism. Working for major companies in the intercultural field, Lucy has trained hundreds of employees in intercultural programs. During the Pan American Games in Rio de Janeiro, Lucy was responsible for the training in Brazilian culture for the USOC (United States Olympic Committee) support team. Currently Lucy designed and is applying a research tool called Diversity Map, to help companies unfold and develop their internal diversity.  Working with D&I trainings, Lucy has developed partnerships and delivered trainings for important multinationals in Brazil.  Lucy was the first president of the SIETAR Brasil chapter, and is now on its board of directors, and is an Expert Panelist for the Global Diversity and Inclusion Benchmarks. www.linkedin.com/pub/lucy-linhares/4/76b/253 
RUBEN DARIO TABORDA, GROUP CHIEF PROCUREMENT OFFICER–MEDICAL DEVICES AND SUPPLIER DIVERSITY LEADER, JOHNSON & JOHNSON, PENNSYLVANIA, USA
Ruben is responsible for enabling value creation, innovation, risk mitigation and supplier diversity across a  spend base up to $15 Billion at Johnson & Johnson.  Ruben joined Johnson & Johnson in 1984 as an Engineering intern.  Throughout his 28-year career, he has rotated 13 times across eight different healthcare franchises spanning consumer, pharmaceutical and medical device healthcare sectors.   In 2008, Ruben assumed responsibility for the Johnson & Johnson Supplier Diversity program. Ruben brought his knowledge of the business and customers to drive increased executive sponsorship, awareness and accountability to the program.  He reached out to partners in marketing, affinity groups and to customers to demonstrate the value and criticality of including diverse suppliers in our supply chain.  Under his leadership, Johnson & Johnson’s spend with diverse (minority and women owned) businesses grew over 20% in 2 years and in 2010 the Company’s spend passed the billion dollar mark for the first time ever.  Ruben is a past recipient of numerous supplier diversity awards including the National Chambers of Commerce, American Association of Hispanic Healthcare Executives and National Minority and Women’s business Enterprises.  In 2013, he received Corporate Advocate of the Year from the US Hispanic Chamber of Commerce. Ruben earned his MBA from Fuqua’s Executive MBA program in 1994 and his BA in Industrial Engineering from Texas A&M University in 1986.  He also holds a Masters degree in Manufacturing from the Kettering Institute in Michigan.  He was born in Medellin, Colombia and raised in Miami, Florida. www.linkedin.com/pub/ruben-dario-taborda/5/943/647 
SONDRA THIEDERMAN, PH.D., PRESIDENT, CROSS-CULTURAL COMMUNICATIONS, SAN DIEGO, CA USA
Sondra is a consultant and trainer in cross-cultural health care, cross-cultural business, and diversity & inclusion. The recipient of a doctorate from UCLA in Cross-Cultural Studies, she began her career helping health care providers deliver more effective care to patients and clients of all backgrounds. From that foundation, she branched out to the corporate world where her emphasis eventually shifted to providing skill-based programs and materials on bias reduction and techniques for diffusing workplace tension.  In the course of those years her work has taken her into the offices and training rooms of organizations as varying as The Boeing Company, Motorola, General Motors, Xerox Corporation, Pfizer Pharmaceuticals, Marriott Corporation, the Mayo Clinic, Century 21 Real Estate, American Express, and AT&T. Her work has also exposed her to the inner workings of notable associations including the American Immigration Lawyers Association, the Mortgage Bankers Association, the American Society of Association Executives, and the Arthritis Foundation. She has consulted for the University of California and has served on the Diversity Cabinet of the American Red Cross.  She has authored numerous articles, books, and videos designed to provide the practical tools for which she has become known. They include: Bridging Cultural Barriers for Corporate Success: How to Manage the Multicultural Workforce; Profiting in America’s Multicultural Marketplace: How to Do Business Across Cultural Lines; Getting ‘Culture Smart’: Ten Strategies for Making Diversity Work; Making Diversity Work: Seven Steps for Defeating Bias in the Workplace; and The Diversity and Inclusion Handbook. www.thiederman.com or +1-619-583-4478. www.linkedin.com/in/sondrathiederman
UPCOMING CONFERENCES WHERE GDIB IS INCLUDED
September 9, 2014

Central Florida Diversity Learning Series, Orlando, Florida, USA

Julie O’Mara is facilitating a 3-hour workshop, Using Global Diversity Benchmarks as an Inclusion Tool. Description: “We will explore and use the Global Diversity Benchmark study as a foundational tool and resource for rebuilding our understanding of Inclusion in our multicultural, globally-connected organizations. Using the data from this study, along with some futuring activities, we will create additional paths to be more inclusive to our marketplaces, workplaces and workforces. This will help us build a stronger infrastructure needed to support our expanding organizational reach – whether that be for our students, patients, staff, guests and others who may request or require our knowledge, skills or services.  To register: http://cfdls.com/Pages/CFDLS/CFDLS_Home.html
September 19, 2014

6th Global Organization for Leadership and Diversity (GOLD) Symposium, Tokyo, Japan

Organized by EP Hiroko Tatebe the theme is “The Power of Inclusion: Viewing Diversity Through Different Lenses.” EP Kay Iwata, will present “Evolution of D&I Toward the Fourth Wave of Business in the 21st Century.”  Description: In their book, The Fourth Wave: Business in the 21st Century, authors Maynard and Mehrtens foresee a radically different future evolving for corporations. Values, personal integrity, business principles, concerns for the environment, a focus on the well-being of humankind both inside and outside of the organization, and a global citizenship mindset are key characteristics. The principles and values that underlie these characteristics are the same that provide the foundation for Diversity and Inclusion. In this presentation learn more about the what and why of this 4th wave of change and how Johnson & Johnson’s Diversity & Inclusion Strategy is a key driver in their evolutionary process.  To register:  http://goldleaders.org/gold_uevents_2014_symp_about.htm
September 22 and 23, 2014

Talent Management Alliance Annual Inclusion Summit, Atlanta, Georgia, USA

GDIB user Pam Arnold, Kaiser Permanente, Atlanta, will present a session on Benchmarking for Success. Description:  Benchmarking allows you to assess the inclusion work your organization is doing against other organizations.  It's a critical tool in progressing and working toward a truly inclusive culture and organization.  In this session we learn how using the Global Diversity & Inclusion Benchmarks: Strategies for Organizations Around the World can transform your strategies and provide the groundwork for measuring effectiveness and contributing to our bottom line.  Takeaways:  Explanation of several ways to benchmark.  A list of things to consider when benchmarking and a comprehensive look at the GDIB and how it can save you time and resources from other ways of benchmarking will be provided. Last year the event attracted over 100 Diversity & Inclusion executives and this year it is expected to attract more. The 2014 Inclusion Summit will feature practitioners and thought leaders sharing case studies, best practices and frameworks on measuring and assessing the inclusion journey and creating a strong business case for inclusion in organizations.  To register:  https://www.regonline.com/Register/Checkin.aspx?EventID=1558209  Please note that there are some restrictions on who can attend.  If you don’t meet that specifications described on the website, contact the organizers and ask for consideration.

September 25 & 26, 2014

Carrying The Fire Series: Organizational Development for Culture Change Agents, London, UK 
NOTE:  A special discount is being offered to GDIB EPs & users of 200£ off through August 15. With the discount the cost will be £1,495.  GDIB newsletter recipients can book this rate through Coordinator Alan 
( alan.bond@icongroupltd.com ) and mention the discount code: GDIB14
EP Lisa Kepinski and Elaine Yarbrough are co-leading this course. D&I work is culture change work.  It is driven formally by those in the role, plus formally and informally by key partners in HR, CSR, Communications, business managers, etc.  Often change efforts often get stalled or fail due to reasons such as lack of leadership support, repetitive conflicts, and using the same methods which generate the same results.  And the change leader experiences energy drain and frustration.  While intentions are good, leaders tasked with driving a change initiative may not have the background nor the opportunity to fully develop skills necessary to lead sustainable cultural change toward healthy human and business outcomes.  The goal of Organizational Development is to create a well-functioning organization in which people can contribute their best, and are satisfied and productive.  To do so, Culture Change Managers & team members need to understand their system’s culture, have the ability to diagnose both the obvious and hidden parts, and intervene to guide the organization to healthy outcomes.   The course will be experiential, covering key topics and tools.  The GDIB will be used as an example of a structured framework for guiding strategic actions and for key partners and stakeholders’ engagement.  To learn more and to sign up: http://www.icongroupltd.com/services/carrying-the-fire-o-for-culture-change-agents/ 
October 22-25, 2014

SIETAR USA (Society for Intercultural Education, Training and Research) Portland, Oregon, USA

EP Donna Stringer and EP Lillian Tsai are co-chairs of the 2014 national conference for The Society for Intercultural Educators, Trainers & Researchers (SIETAR USA).  GDIB user Carmen M. Carter, President and CEO, Diversity On Demand, and EP Barbara Deanne will be co-presenting a poster session on the GDIB.  For more information: www.sietarusaconference.com <http://www.sietarusaconference.com>  Please let us know if you plan to attend this conference as we want to acknowledge you and perhaps ask you to assist with the poster presentation.
November 11 & 12, 2014

Diversity & Inclusion in Asia (DIAN) Conference 2014, Hong Kong
Note:  We have a special relationship with DIAN.  Several years ago (with the 2011 edition) we gave Community Business (sponsors of DIAN) permission to develop a GDIB-based assessment tool for use with DIAN members in Asia. 

EP Ralph deChabert and EP Mary-Frances Winters will represent the GDIB at a special Partners meeting on November 10.  Thank you Ralph and Mary-Frances.

About the conference:  With the theme Diversity & Inclusion – Driving Competitive Advantage, this year’s programme will take the discussion of diversity and inclusion to a new level. Looking beyond the workplace, we will explore tangible ways in which D&I drives competitive advantage – unleashing creativity and innovation, tapping new markets, winning new customers and ultimately increasing revenues.  This year Community Business is excited to offer an extended programme, with sessions targeted for broader audiences from across Asia, including: 

•  HR and D&I Professionals (2-Day Conference) 

•  Senior Business Leaders (Senior Executive Roundtable) 

•  Global Heads of Diversity & Inclusion (Global Heads of D&I Networking Lunch) 

•  Representatives of Women’s Networks in Asia (Day 1 ‘The Female Advantage’ Programme and Women’s Networks in Asia Lunch) 

•  Representatives of LGBT Networks in Asia (Day 2 ‘Taking the Lead with LGBT’ Programme and LGBT Networking Reception)

To register, go to:  http://programme.communitybusiness.org/diasiaconf2014/

Send us information if you are presenting on the GDIB (or including it in a presentation) at a conference or workshop that is open to the public and we’ll post it here and on the Diversity Collegium website.

PLEASE DONATE TO DIVERSITY COLLEGIUM FOR GDIB
If you can, please contribute to funding the GDIB.  And if your organization or your client organizations are able to give grants, let us know.  We have so many ideas for research projects and user tools — and thank you to all of you who keep sending us ideas.  We continue to get amazing positive feedback and thank yous for doing the GDIB.  It has now grown to more than we  (Alan and I) can fund by ourselves.  The Diversity Collegium is engaged and soon we’ll be doing some specific fundraising, but we could use some general help now.  Let us know if you personally or your organization can contribute and we’ll facilitate the process. We’ll soon have a donation button on www.diversitycollegium.org.
OFFERING SUPPORT
If you want to use the GDIB in conference presentations, blogs, articles, chapters and so forth, we will support you, if we can, by providing slides, handouts, and ideas.  

NEWSLETTER CONTACT INFORMATION
Julie O'Mara  •  Julie.Omara@diversitycollegium.org • +702-541-8926  •  North Las Vegas NV 89084, USA
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